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Breakthrough Thinking 

Number of Program Days: 1 

Breakthrough thinking is about looking at issues from outside the box. The process of breakthrough thinking can be used in problem-

solving but is mostly seen as a process of innovation. Breakthrough thinking challenges the paradyne that we often set for ourselves. 

Our patterns create the boxes we live in. Often these boxers inhibit our thinking. Breakthrough thinking challenges the edges of the 

box. And asks is there another way. The program looks at the thoughts of Dr. Victor Frankel, Edward De Bono, and the Arbinger 

Institute in looking at things in a different way. Innovation is explored and the advantages and risks are discussed. Being innovative is 

being different in a positive way. This then leaves the question, “Can breakthrough thinking occur in a structured environment?”  

Organizations and structures do not innovate – people innovate. Inspired people, fascinated people, creative people, and committed 

people. The program looks at the way to develop these types of people. 

 

Learning Outcomes 

Participants hear success and failure stories of innovation 

 

By the end of this program delegates will be able to: 

• Understand the What and Why of breakthrough thinking; 

• Explore the biggest threats to breakthroughs in thinking; 

• Explore how to use their whole brain in the thinking process;  

• Understand the importance of communication and symbols during the innovation 

process; 

• Learn that it is safe and successful to fail fast with honesty and courage;  

• Learn how to execute innovation and breakthrough thinking within their roles as 

individuals and collaborative groups; 

• Understand the Team Dimensions “Z” Process and its application to innovation; 

• Participants appreciate the role they individually play in driving innovation and 

continuous improvement using the Team Dimensions Model – Creators, Advancers, 

Refiners, Executors, Flexers. 

Program content includes 

• Foundations to breakthrough thinking and innovation. 

• Looking at problems as opportunities. 

• Engaging others' in the breakthrough thinking and innovation process 

• The thoughts of Doctor Victor Frankel and Edward De Bono 

• Getting outside the box.  

• Patterns that hold you back. 

• Challenging my patterns. 

• The importance of celebrating success. 

How the program works 

The program builds a continuous learning culture within groups. It provides the opportunity for leaders and managers to discover 

new ways of looking at issues and problems. It stretches the individual and challenges their patterns. 

 

Breakthrough thinking and innovation is a program that will not only change the way you do things, but it will change you. 

 

" If you put just one of the 

processes in place that you learn 

at this program you will be sure 

to see the world in a different 

way. You will face challenges 

with new eyes and look at 

problems as opportunities for 

development.” 
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